SENG390 Software Engineering Capstone Project Proposal Short Form (edit to insert your content below; no more than three pages long)
Project Title: …
[An explicit title highlighting the project content]
Background
[Explain: Why is the project being undertaken? Describe an opportunity or problem that the project is to address. One paragraph]
Scope
[What will the project achieve? It must be an original work; not done before. Explain its novelty. What will be the result of the project? Describe here what phases of work will be undertaken. Two paragraphs]
Timeframe & Budget
	   Phases* 
	Description of Work
	Start and End Dates
	Budget if Needed

	Phase One
	…
	…
	

	Phase Two
	…
	…
	

	Phase Three
	…
	…
	

	…
	…
	…
	

	*: Use phase names that relate to information system software development. 


Likely Key Stakeholders
	Who is the User?       
	[name]

	Sponsor (if any)
	[name]

	Project Manager
	[name, email]

	Project Team Member(s)
	[name, email]

	
	


Monitoring and Evaluation 
[Describe how progress will be evaluated throughout and at the end of the project. Formulate clear indicators for objectives and results.]
Approval Signatures
	
	
	
	
	
	

	Team Member (if any)
	
	Project Manager
Date:
	
	
	Supervisor Faculty
Date:
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